Millbrook

Parish Council

Millbrook Parish Council
Minutes of Staffing Committee meeting
10" June 2025 @ 19:00hrs in Millbrook Village Hall, Attic room

Councillors’ present: Clirs Lewis (appointed Chair) , Moorey, Elworthy, George.

1.

To appoint a Chair of the Staffing Committee

ClIr Lewis was appointed as Chair of the Staffing Committee.
Proposed Clir Moorey. Seconded Clir Elworthy. Resolved.

Exclusion of public and press from the meeting.

To resolve that pursuant to section 1 (2) of the Public Bodies (Admission to Meetings) Act
1960 and the Local Government Act 1972 S100 (2) the public and press leave the meeting
because of the confidential nature of the business to be transacted.

No members of the public were present. Clir Lewis explained due to the sensitive data
being discussed Staffing Committee minutes are always confidential.

CliIr Lewis provided an overview on staff performance stating, unless something requires
attention, the Council no longer does formal staff appraisals.

Apologies for absence
Apologies received from Clir Wood.
ClIr George joined the meeting at 19:06hrs.

Review of the Staffing Committee Terms of Reference

CliIr Lewis said in May 2023 it was agreed the Staffing Committee should have a ‘minimum’
of five committee meeting. ClIr McBain, who has previously been on the Staffing
Committee, has said she would be willing to join the Staffing Committee.

Action: To include approval of additional Staffing Committee member at the next Full Council
meeting.

To formally approve the revised working hours for the caretaking staff

The working hours, conditions of employment and employment obligations for the caretaking
staff were discussed.

Clir Elworthy recommended additional tools, which would make the work easier.

Clir George recommended investigating Health & Safety Training / Manual Handling courses.

Clir Lewis proposed appendix is added to the contracts to formalise the hours for the
caretaking staff as detailed below:

¢ P Gold’s standard weekly hours are increased to 23 hours per week.
e J Sainsbury’s weekly hours are increased to 4 hours per week, with the flexibility for
additional hours as required.

Seconded by Clir Elworthy. Agreed unanimously. Resolved.

The meeting closed at 19:27hrs.

Approved during the meeting held on 17" June 2025 Signed Clir S Lewis Minute 26.2
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