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29th November 2024 
 
FAO (via email) Cornwall Council 
Councillor Barbara Ellenbroek (Portfolio Holder for Children and Families) 
cllr.barbara.ellenbroek@cornwall.gov.uk 
Stacey Sleeman (Head of Skills) Stacey.sleeman@cornwall.gov.uk 
Rob Sweetzer-Sturt (Adult Education Service Manager) Rob.Sweetzer-Sturt@cornwall.gov.uk 
Councillor Linda Taylor (Leader of the Council) cllr.linda.taylor@cornwall.gov.uk 
 
Dear Councillor Ellenbroek, Ms Sleeman, Mr Sweetzer-Sturt and Councillor Taylor 
 
RE: Proposed changes to Adult Education Provision - Torpoint 
 
I have been directed by Torpoint Town Council to reply to your correspondence detailing the proposal to 
close the Adult Education Provision in a number of towns in the county, which include Torpoint.  Your 
original correspondence of 7th November 2024, revised at our request, was considered at the council 
meeting held on Thursday 21st November 2024.   
 
In February 2024 Torpoint’s Adult Education provision was relocated to a different refurbished building in 
the centre of the town.  Accessible / inclusive improvements were made to the building.  A grand opening 
event was attended by Cornwall Council representatives, local dignitaries, learners’ and local residents’ 
with a press release shared on social media. 
 
Residents from Torpoint and the Rame Peninsula currently attend the Adult Education Centre to attain 
qualifications in English, maths and ICT.  Torpoint has one of the highest levels of deprivation within a 
county of high deprivation.  The enclosed Deprivation Report for Torpoint (2019 source Ministry of 
Housing, Communities and Local Government) highlights the town is in the area of greatest deprivation, 
with poorest health and lowest employment/income.  Education, skills and training shows Torpoint, 
according to the Index of Multiple Deprivation, is one of the most deprived areas in England (according to 
the Lower Super Output Areas).   
 
The council understands that since the announcement of the proposed closure, 8 additional learners have 
been enrolled, which takes the total current enrolments to 30.  The suggestion for these learners to 
travel, on public transport, if unable to drive or no access to a vehicle, to either Liskeard or City College 
Plymouth to continue their studies is impractical.  The travelling time and distance to either of these 
locations is unreasonable and miscalculated, learners’ may also not be able to afford the cost of public 
transport.  

 
The current provision provides additional help to many learners, including those with SEN (Special 
Educational Needs), the provision of a scribe or reader during examinations, 1:1 tutor support, as well as 
offering extra time during exams.  Also, monitored rest breaks and exam papers printed on coloured 
paper to meet learners’ with neuro diverse needs.  The facility is currently seeing an increase in the 
provision of English lessons to speakers of other languages.  To switch these learners to online is not an 
option, the household deprivation means some do not have access to computers or the internet and 
would struggle to self-motivate themselves to learn online.  To gain employment, most jobs now require 
as a minimum a basic qualification in English and maths, this facility provides this opportunity.  There are 
a number of reasons why those who access the service did not achieve at school, this service allows them 
to realise their potential and they should not be deprived of that.  The 1:1 level of learner support would 
be lost with the removal of the local tutor knowledge and Torpoint provision.   
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Cont../d 
 
Your briefing note highlights a financial budget out-turn deficit at the end of the last academic year 
2023/24 and projections for the current year also show a deficit position.  Most, if not all education 
budgets are currently running at a deficit.  Our children are not being prevented from being educated and 
so we should not be depriving our vulnerable adults of this service either.  The town council asks the 
Adult Education Board of Trustees to re-consider the budget for this provision.    
   
Feedback from the Town Team Project Board, a constituted group set up in January 2021, supporting the 
Lower Fore Street Redevelopment project in Torpoint opposes the closure of the provision.  Torpoint is 
one of the most deprived areas of Cornwall located in an area isolated on a peninsula with low levels of 
public transportation and connectivity to the rest of the county.  As the administrative centre of the area 
the key services are located in Torpoint so that people from the surrounding rural areas can access them.   
Indeed, with the lack of regular public transport to other nearby towns in Cornwall accessing them, it is 
extremely difficult and should you miss a bus the wait for two hours to catch the next one can destroy 
any expected travel.  Over the last ten years the demographic between the ages of 18 and 24 has 
reduced significantly, making the reducing population heavily populated with an ageing less economically 
active population.  Cornwall Council has identified this and in an attempt to regenerate the town, 
purchased the local police station, accessed central funding through the one public estate funding to 
release Brownfield sites for housing, and enabled funding to support the development of Lower Fore 
Street, in an attempt to provide a service hub and homes for families who need them.  With Torpoint 
being the third highest density of veterans in the UK and the only one in the South West in the UK, both 
SSAFA and the Armed Forces Covenant Board are in support of the development to help support their 
return to economic activity.  Crucial to all of the activity in Torpoint is the provision of adult education in 
these facilities at the heart of a town which desperately deserves it.     
 
The council reminds Cornwall Council that a suggestion for local adult learners’ to cross to Plymouth, 
Devon, to continue their learning or commence new qualifications, is appalling; Cornish residents’ should 
be able to continue to receive these services in the county in which they live and contribute. 
 
Torpoint Town Council strongly oppose to the proposed closure of the Adult Education Provision in 
Torpoint. 
 
Yours sincerely 

 
Camilla Southworth (Mrs) 
Town Clerk & RFO  
clerk@torpointtowncouncil.gov.uk 
 
Enc. 
 
c.c:  
Anna Gelderd MP anna.gelderd.mp@parliament.uk 
Town Mayor, Councillor Gary Davis gary.davis@torpointtowncouncil.gov.uk 
Councillor John Tivnan BEM cllr.john.tivnan@cornwall.gov.uk (Ward councillor Torpoint) 
Councillor Kate Ewert cllr.kate.ewert@cornwall.gov.uk (Ward councillor Rame Peninsula and St. Germans) 
Catherine Thomson, Community Link Officer catherine.thomson@cornwall.gov.uk  

mailto:admin@torpointtowncouncil.gov.uk
http://www.torpointtowncouncil.gov.uk/
mailto:clerk@torpointtowncouncil.gov.uk
mailto:anna.gelderd.mp@parliament.uk
mailto:gary.davis@torpointtowncouncil.gov.uk
mailto:cllr.john.tivnan@cornwall.gov.uk
mailto:cllr.kate.ewert@cornwall.gov.uk
mailto:catherine.thomson@cornwall.gov.uk

